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The Arctic Research Consortium of the 
U.S.(ARCUS) is an established 
501(c)(3) not-for-profit membership 
community interested in sharing knowl-
edge and responding collaboratively to 
Arctic change. For over three decades, 
ARCUS has played a key service role 
for those looking to work more collabo-
ratively across institutions, disciplines, 
knowledge systems, and sectors to ad-
dress Arctic challenges. ARCUS activi-
ties focus on: 1) research community 
support, 2) interdisciplinary networking, 
community-building events, and meet-
ings, 3) collaboration with Indigenous 
communities and knowledge systems, 
and 4) communications and outreach to 
share knowledge.

SUCCESSFUL COLLABORATION REQUIRES SKILLSETS AND 
KNOWLEDGE FROM A VARIETY OF DISCIPLINES

•Identify the Type of 
Collaboration for your 
goals (there are many 
different, valid collabo-
ration models)

•Identify Key Players

•Design a clear and 
well-defined process 
for managing the col-
laboration

•Foster good relation-
ships throughout – con-
sider differences in per-
spectives, cultures, 
goals. Allow for failures.

•Don’t underestimate 
the support and re-
sources needed (time, 
funding, and skillsets)

•Be patient! Successful 
collaboration takes time.


