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Action Team: Improve Understanding, Advance Prediction, and Explore Consequences of Changing Arctic Sea Ice
Leads: Jennifer Francis (Rutgers University) and Henry Huntington (Huntington Consulting)
Date: 29 June 2015
Reporting Period: 15 August 2014 - 1 June 2015 (Portion of Year 1)


1. Action Team Science Goals
At the SEARCH kick-off meeting (http://www.arcus.org/search-program/meetings/2014/kick-off-tactics) final discussions of the initial priorities of this Action Team centered on communication, networking, and collaboration needs. We identified seven major potential audiences for communication/collaboration efforts and decided to focus on three of these, at least initially:
· The scientific community. Working with the scientific community will help us identify a big topic for a workshop or similar activity, which would be organized in conjunction with the SEARCH Science Steering Committee and have an emphasis on communication as well as scientific content. We will also work on webpages that provides sea ice information at various levels of detail, testing this idea to see how it can be carried out and how well it works. 
· Decision-makers. We are particularly interested in learning if and how sea ice information is used, how scientific information in general is used, what forms of communication are most effective in reaching decision-makers, and how we can better deliver relevant information in appropriate forms in a timely fashion.
· The media. Our rationale is that the general public will best be served as an indirect beneficiary of our efforts to target other groups, particularly the media. Cultivating relationships with individuals in a variety of media will help us determine what makes a good sea ice story and how we can help provide compelling content, which in turn will reach a wide and diverse audience.
We decided not to target commercial users of sea ice information because they are likely served already by their own in-house experts and other available information, and thus need not be considered a specific audience for our work. In addition, we will assess the sea ice information and products that are used by indigenous communities in Alaska to determine how such information can be sustained and improved, but we will not attempt to establish specific relationships with this class of stakeholders. We will also seek ways to communicate effectively with existing organizations that fund and plan Arctic research (e.g., Interagency Arctic Research Policy Committee, International Arctic Science Committee, NASA/Cryosphere, National Research Council/Polar Research Board) to ensure known and emerging sea-ice topics are considered in the appropriate allocation of research funding, effort, and coordination.


2. Action Team Membership
Before convening the Action Team, we convened a temporary task force to help refine the communication/collaboration/coordination priorities into a specific workplan. The expected activities of this task force are summarized below in Sections 3 and 4, and we expect to convene the full Action Team this fall.

3.  Summary of Activities in Reporting period 

Convened Strategy Task Force:
We convened a temporary advisory group for a Strategy Task Force:
· Marika Holland, University Corporation for Atmospheric Research
· Don Perovich, Cold Regions Research and Engineering Laboratory
· Larry Hamilton, University of New Hampshire
· Martin Jeffries, Office of Naval Research
· Andrew Freeman, Science Writer

The planned activities of the task force are in Section 4, below.

Hired Communicator/Facilitator: 
Instead of bringing on a post-doc to provide staffing for this Action Team, we developed a position description for a “Communicator/Facilitator” to work with the Sea Ice Action Team and the SEARCH enterprise (see position description at: http://www.arcus.org/arcus/jobs/communicator). The position was widely announced, and after several steps of application review and two rounds of phone interviews, the final candidate (Matthew Druckenmiller) accepted the position June 2015.


Session Proposal for Fall AGU
A proposal for a Union session at the Fall AGU Meeting December 2014 was submitted for “Global Eyes on the New Arctic: Impacts of Rapid Warming on Ecosystems, Society, and Policy” in collaboration with the SEARCH SSC and the Polar Research Board. The session was accepted and the session description is:
Global Eyes on the New Arctic: Impacts of Rapid Warming on Ecosystems, Society, and Policy (Session 8477). Conveners: Lauren M Everett, Jennifer Ann Francis, Hajo Eicken, and Henry P Huntington
Once considered a frozen and desolate region, irrelevant to all except those who live and/or work there, the Arctic has recently become a literal and figurative "hot spot" of interest to the world. Rapid disintegration of sea- and land-ice is hampering indigenous ways of life and disrupting natural systems while also creating new opportunities for commerce and other human activities. This session will illuminate our rapidly evolving understanding of the effects of system-wide Arctic change on physical, ecological, societal, and political domains well beyond traditional Arctic boundaries--and vice-versa.
https://agu.confex.com/agu/fm15/preliminaryview.cgi/Session8477



4. Planned Activities for Upcoming Reporting Period

Strategy Task Force & Workplan
This group will work with the co-leads and the SC to develop the workplan and the method by which the work will be evaluated and refined. We are planning a face-to-face meeting 9-10 September 2015 in Rhode Island brainstorm the plan and jumpstart activities by the Science Communicator/Facilitator. Once the workplan is in place, we will form the Sea Ice Action Team, which may include individuals from the Task Force, but whose composition will be determined by the needed skills and expertise to accomplish the activities described in the workplan. We expect to complete the workplan by the end of September and have the Action Team in place by early autumn.

AGU Fall Meeting
Union Session:
We have proposed a Union session at AGU in December to introduce the work of the Sea Ice Action Team and the role of the science communicator by emphasizing why sea ice matters scientifically and to society as a whole. 

[bookmark: _GoBack]Action Team Meeting:
We expect AGU will also be a suitable venue for a meeting of the Action Team and a chance to take stock of the first six months of activity by the science communicator.


5. Budget Dashboard
To be added
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